Town of LaGrange
Special Meeting: Backhoe Warranty Review

and Final Decision on Acquisition
Thursday, 23 Oct 2025, 3:30pm
Friday, 24 Oct 2025, 1pm

Thursday, 23 Oct 25, 3:30pm (Virtual):
e Attending: Brendan Smith, Brock Bailey, Jason Schams (Brooks
Tractor)

e Discussion focused on the proposed/quoted warranty and extended
warranty.

Friday, 24 Oct 25 (1pm at Town Hall):

e Attending: Brendan Smith, Brock Bailey, Loren Schleusener, Cody
Schaub

e Discussion focused on a final decision on backhoe acquisition and
specifically which attachments would be included and whether the
extended warranty would be acquired.

e Motion made by Brock to acquire the John Deere backhoe and all
guoted attachments except the grapple and to not procure the
extended warranty. Seconded by Loren. All in favor.

e Motion made by Loren to sell the old backhoe at auction; seconded by
Brock. Allin favor.

Adjourn.



