Town of LaGrange
Monthly Patrolman, Roads, and Agenda Meeting
Wed, 4 February 2026
5:00pm at Town Hall

Attending: Brendan Smith, Loren Schleusener, Al Bernhardt, Cody Schaub, Wendy Von Haden,
Bruce Meiners, Jay Wheaton (via Teams), Brock Bailey (5:03), Amanda Felber (via Teams 5:05)

Call to Order at 5:00 pm

Formica/Estate/Essex ARIP Engineer Update Call — had a discussion with Jay from Mead &
Hunt. Project advertisement has been published. They have sent plans to six companies so far.
Jay will be following up with the DNR this week to make sure everything is good to go
regarding permits. Amanda asked about the timeline for construction. The expected completion
date is September 4. There was a discussion about submitting a reimbursement request from
the ARIP program. These payments can be made quarterly. It was decided to submit to the
ARIP for what we have been invoiced so far.

Patrolman’s Update — 179.73 tons of sand/salt used in January. Ceiling fans are installed in the
shop, thank you Brendan. Cody asked about keys for the recycling center; they will need to
replace the lock or make some copies. Hoping Randy will be here next week to take the radio
out of the Sterling and put in the new truck. Cody is getting the Sterling ready to sell at auction.
New backhoe update, still on track for March 3™ completion. Will start boom mowing in late
March or April. Cody needs help installing the wing plate for the Western Star. Cody asked
about road projects for the year. We are waiting to see if we get the TRIP funding for Forest
Ave. There was a short discussion about what projects should be considered for this year. This
will be discussed more at the monthly meeting. Cody talked about the welding gas from Airgas.
He is going to get pricing from other companies. Cody and Brendan will discuss this. There was
a discussion about the new sander that was purchased in December, it will not work with sand.
Universal will not take it back. There was discussion about selling this on the auction site.

There was discussion about a bid from Gerke’s for culvert replacement in Putter’s Ridge. It was
also mentioned that the county may pay for some of the culvert, Brendan will call the county

highway department. Brendan will ask Gerke for another bid with a different size culvert.

There was discussion about preventative maintenance on equipment and buildings. Brendan
talked about the maintenance issues at the town shop. This discussion will continue.
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Adjourn at 6:30 pm

Wendy Von Haden, Clerk



