


Modular / AI Data Centers Risk Checklist for
1. Energy Grid & Utility Impacts
· Has the developer provided a full utility load profile (daily, seasonal, peak)?
· Does the project trigger grid upgrades that may shift costs onto ratepayers?
· Is the facility using backup generators? If yes: 
· Fuel type (diesel, nat gas, other)
· Hours-per-year limits
· Emissions controls
· Who pays for new substations, transformers, and line upgrades?
· Does local infrastructure support the load without causing outages or rate increases?

2. Environmental & Health Impacts
· Cooling system type: 
· Air-cooled, water-cooled, evaporative, immersion
· Annual water consumption estimate available?
· Air emissions from generators documented?
· Expected noise levels during: 
· Normal operation
· Generator testing
· Peak AI workloads
· Heat exhaust direction and mitigation reviewed?
· Are there identified risks of particulate emissions, health impacts, or local air quality changes?

3. Siting & Land Use Compatibility
· Does the project meet the community’s desired land-use pattern?
· Are setbacks from residential areas adequate (250–400 ft typical)?
· Are buffers (landscaping, berms, fencing) sufficient to block noise and visual impacts?
· Will lighting follow Dark Sky requirements?
· Is the modular footprint expandable? If so, is expansion capped?

4. Community Impact & Transparency
· Did the developer seek NDAs with city officials?
· Has the developer provided a public-facing description of: 
· Total power draw
· Cooling method
· Generator hours
· Expected noise levels
· Are public meetings being held early and openly?
· Is there a clear process for community complaints?

5. Economic & Fiscal Risks
· Does the project require tax incentives or abatements?
· Has the municipality modeled the net fiscal benefit versus service and infrastructure costs?
· How many long-term full-time jobs will exist (most data centers have ~10–30)?
· Are emergency services (fire, EMS) likely to need equipment upgrades to support lithium batteries, generators, or fires?

6. Operational Risks
· Who monitors generator usage?
· Are there clear noise limits in both daytime and nighttime?
· Is there an emergency shutdown plan that protects both facility and community?
· Are hazardous materials on-site (battery storage, fuels, coolants)?
· Does the operator have a track record of managing these systems safely?

7. Company & Project Risk
· Is the developer a new or unproven company?
· Does the company have: 
· Completed projects of similar size?
· Independent third-party performance data?
· Transparent ownership and financing?
· Are there risks of the project failing mid-construction, leaving unfinished structures?
· Are there robust decommissioning bonds in place?

8. Legal & Regulatory Compliance
· Does the project trigger environmental review (local or state)?
· Are local ordinances updated to cover: 
· Noise
· Light
· Water use
· Emissions
· Substation siting
· Decommissioning
· Is a Conditional Use Permit (CUP) required and enforceable?
· Are there penalties for non‑compliance (daily fines, stop‑work authority, permit revocation)?

9. Decommissioning and Long‑Term Liability
· Has the developer provided a decommissioning plan?
· Is financial assurance (bond, escrow) sufficient to cover full site removal?
· Is there a plan to remove modular units, substations, underground utilities, and restoration of land?
· Are there community protections if the company dissolves or leaves?

10. Emergency Response & Safety
· Has the local fire department reviewed the design?
· Is there special risk involving: 
· Lithium battery energy storage
· Diesel or nat‑gas storage
· High‑voltage switching stations
· Extreme heat loads
· Are required trainings or gear upgrades included in developer commitments?
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